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INTRODUCTION 

 

1. About the University 

 

This section shall provide information about the historical background, mission, vision, values, 

goals, organizational structure and improvement areas of the institution and shall be arranged in 

order to include the following issues. 

Kadir Has University, owing to the Project-Based New Education Model that responds to the needs 

of the age, aims to be a research university that offers academic education providing universal 

competencies and meets international standards. Studies on the 2020-2024 Strategic Plan prepared 

within this framework are still proceeding. However, our mission, vision and core values, enriched by 

the feedback received from our stakeholders, are shared below along with our historical background. 

Historical Background 

The foundation studies of our University have been started in 1992 by Kadir Has Foundation 

(HASVAK) under the leadership of dear departed Kadir Has. However, its official establishment was 

finalized with the Law No: 4263 dated 28.05.1997. Selimpaşa Campus construction was initiated in 

1998 and the restoration of the historical Tekel Cibali Cigarette Factory on the Golden Horn shore, 

which constitutes the main structure of the Central Campus, was started in 1999. The University, which 

included the Bahçelievler Campus in its existing campus area as of the 2000-2001 period, has been 

continuing its academic activities in the Cibali, Selimpaşa and Bahçelievler campuses as of the 2001-

2002 academic year. At the end of 2007, the modern D Block was constructed with the aim to enlarge 

the Cibali Campus area. The Sports Hall and associated facilities were built in 2008 in collaboration 

with Fatih Municipality. Cibali Campus was renamed as Kadir Has Campus on March 28, 2007. The 

founding rector of the university, Prof. Dr. Ergür Tütüncüoğlu handed over his duty in 2002 to Prof. Dr. 

Yücel Yılmaz, who then delegated this in 2010 to our third rector Prof. Dr. Mustafa Aydın. In March 

2018, our fourth rector Prof. Dr. Sondan Durukanoğlu Feyiz has taken over this duty from Prof. Dr. 

Mustafa Aydın. 

As of the end of 2019, Kadir Has University has 7 faculties, 1 institute, 1 college, 2 vocational schools 

and 9 associate degree, 27 bachelor’s degree, 34 master's degree and 10 PhD programs. The University 

has been pursuing its academic activities with 292 lecturers, 217 administrative staff and 5197 active 

enrolled students of whom 380 are master's degree and 157 are PhD students. 

Our Mission 

The mission of Kadir Has University is to provide academic education to students who have fundamental 

humanitarian and universal values and the competencies of our age and the future, who can think 

independently, and who can put forward concrete solutions to the global problems facing both our 

country and the world, with a research-oriented approach; to ensure the highest standards for academic 

and research infrastructure for our academic staff and students; to produce high impact research outputs 

internationally; to implement social projects that will ensure that all the knowledge and resources 

produced are beneficial for our country and the world, with a corporate structure based on stakeholder 

participation and continuous improvement. 

Our Vision 

Kadir Has University aims to be a world-class research university that puts forward high-impact research 

outputs, provide academic education to students furnished with up-to-date competencies, and offers 

innovative solutions to social problems. 

Values 

Research: Our university adopts a research culture based on social benefit values, with scientific 

freedom, academic ethics and academic honesty, teamwork, innovation, entrepreneurship and 

academics-industry cooperation. 

Education: The basic academic philosophy of our university is based on a new education model that 

provides academic education to students with fundamental humanitarian and universal values, is able to 
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think and express their thoughts independently, recognize different world views, capable of adapting to 

changes easily, interrogator, having attained leadership and teamwork skills with a research and practice 

oriented approach, have social responsibility awareness and the competencies required by their 

expertise.  

Community Service: Our university adopts a community service approach based on interaction with 

society, social benefit, accessibility, social responsibility and social awareness through the knowledge 

it produces, the human resources it has trained and the innovative projects it has developed against local, 

national, regional and global problems. 

Corporate Structure: A dynamic corporate structure that is participatory, inclusive, based on equal 

opportunity, adopts continuous improvement and stakeholder satisfaction in all its services, develops 

resources and uses its own resources in line with its strategic goals constitutes our core values in 

managerial processes. 
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QUALITY ASSURANCE SYSTEM 

1. Mission and Strategic Objectives 

As a part of its strategic management policy, the institution should determine its quality assurance 

policies and the strategies it will refer to in order to implement these policies and share them with 

the public. 

Kadir Has University develops its Quality Policy in line with the goals of becoming a research university 

with the highest national and international quality standards and implementing the Project-Based New 

Education Model. Quality studies are coordinated by the Quality Commission and the Directorate of 

Institutional Research and Evaluation (KADED) within the scope of our university's Quality Assurance 

Directive.  

KADED operates with the aim of following up and reporting academic quality processes, activities 

within the scope of the strategic plan and corporate data, determining the issues that require 

improvement by developing predictions and executing the necessary improvements as a consequence 

of the evaluations. 

A feedback system has been established by the Information Technologies Directorate in order to receive 

stakeholder feedback within the scope of Kadir Has University 2020-2024 Strategic Plan studies. As of 

September 2019, all contributions and opinions have been received and submitted to the Quality 

Commission. In order to work more effectively and quickly, the strategic plan studies are carried out by 

the Strategic Plan Working Committee, which comprises of the members of the Quality Commission. 

The strategic plan is aimed to be announced and implemented by 2020. The 2020-2024 Strategic Plan 

has not yet been announced; however, basic strategic goals have been determined. These strategic goals 

further determine the indicators that will form the basis of our university's Quality Assurance System. 

1. To be a research university with international standards. 

2. To develop and disseminate the Project-Based New Education Model that will meet the needs 

of the age, provide academic education to students equipped with universal competencies and 

set an example at national and international level. 

3. To ensure that the knowledge and values produced at our university reach the society. 

4. To ensure continuous improvement in in-university services, thanks to a student and human-

oriented approach. 

5. To make internationalization in education, research, community service and institutional 

structure widespread and effective. 

2. Internal Quality Assurance 

The institution should establish a system for internal quality assurance and ensure that this system 

and relevant processes are reviewed and continuously improved. The authorities, duties and 

responsibilities of the Quality Commission should be clearly defined and the quality culture 

should be promoted in the institution. 

The powers and duties of the Quality Commission of our University are defined by the Quality 

Assurance Directive. Our University's quality strategies and efforts to disseminate the culture of quality 

have been reconstructed together with our strategic goals. A comprehensive digitalization has been 

initiated in order to increase the efficiency of academic and administrative business processes at our 

university as well as to reduce bureaucratic procedures. 

Internal Quality Assurance in Management Processes 

The systems and improvements that are in force as of 2019 and that enable quality assurance and process 

follow-up at our university are as follows. 

 As of the end of 2018 and 2019, a corporate restructuring process has been initiated in order to 

update the demotivating titling structure for administrative staff recruited in 2018 and before 

and to create a personnel evaluation system different from the company’s general approach.  
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 The 360-degree service improvement system has been developed by the Human Resources 

Directorate using the information technology infrastructure at our university in order to identify 

the subjects that require improvement in administrative processes and services and to measure 

and evaluate the improvements realized. The performance improvement system aims to ensure 

that the goals of each unit/department and employee contribute to the main goals of the 

University and to improve the services provided. The evaluation of the services offered to 

students, academic and administrative staff within the University by the recipients of the said 

services, determination of deficiencies in administrative processes and the goals that require 

improvement are based on objective grounds.  The first application was carried out in 2019; in 

this context, the PACT cycle has been closed.  

 A cascaded title structure was created instead of the former static structure in which all 

employees except managers worked as administrative personnel, in order to ensure that 

administrative staff and units work efficiently within a corporate structure and to maximize 

employee motivation. Within this titling structure, all employees can be assigned as officers, 

experts, competent experts, managers and directors, respectively. Transition to the new titling 

structure as a result of the performance improvement surveys that was completed at the end of 

2019, was finalized in 2020. 

 Due to the fact that the internal communication structure, which was previously provided 

through the phone book and updated tables, could not provide the dynamism aimed to be 

brought to the university MyKhas, an intranet / web portal containing in-house contact 

information and basic documents, has been introduced to our university.  

 In order to minimize the bureaucratic procedures that go ahead on written and electronic 

petitions and to accelerate the work done, the processes related to overwork, advance payment, 

stationery, events, shuttles and travel requests have been started to be digitalized as of 2019. 

The system where all these requests are transmitted via forms developed in our Intranet system 

MyKhas has been launched as of 2020. 

 A personalized orientation practice has been initiated for all academic and administrative staff 

as a part of the recruitment process. It is ensured that a staff member who starts working within 

our University visits all units in our institution and gets to know our institution quickly as of the 

week he/she starts working. 

 The General Secretariat and the Directorate of Institutional Research and Evaluation started the 

Internal Audit process in 2019. Within the scope of this process, all faculties, vocational schools 

and Post Graduate Education Institute within our university were subjected to an internal audit 

process twice, the deficiencies regarding the exam documents were identified and the relevant 

units worked in order to complete these deficiencies. 

 The Archive Commission, established in 2019, carries out the document order and follow-up 

process. In addition, a Digital Archive officer has been assigned to organize digital archive 

studies within the Information Center. 

 Employee and student satisfaction surveys have been prepared. 

 Directives that will regulate/govern the work of advisory boards have started to be prepared, 

and the updated Quality Assurance Directive is planned to come into force in 2020. 

Internal Quality Assurance in Research Processes  

The system and improvements executed in order to ensure internal quality assurance in the research area 

are as follows: 

 AKA-DATA system, which is used to monitor and evaluate academic performance, has been 

re-developed and improved within the Information Technologies Directorate. Academic 

performance has been aligned with the strategic goals of our university in line with the minimum 

requirements set forth under the titles of education, research and services of the university 

respectively. Information accessible from university information management systems with 

AKA-DATA and data regarding the publications are automatically received; additional 

information can be added to the system by academicians. Thus, the digitalization of academic 

performance, publication and project processes have been completed. 
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 Publication and project goals were determined on the basis of each faculty. The realization rates 

of the targets are evaluated at regular intervals (bi-monthly) by the Academic Board and (every 

four months) by the Board of Trustees. As a result of these evaluations, the issues that require 

improvement are identified, 2020 targets are further determined and the PACT cycle is closed. 

 (To be implemented in 2020) As a result of the end-of-year evaluation of the performance 

targets that were started at the faculty level in 2019, it was seen that the publication targets were 

achieved by a faculty at a rate of 100%. The need to adopt the targets at the department level 

had been encountered as a consequence of these results, thus Directive Governing Dean and 

Department Head Performance Evaluation was prepared and entered into force. With this 

system, the goals of the faculty will be communicated to the Heads of Departments through the 

Deans, and the goals shall be monitored at the level of the department, Dean's Office and 

Rector’s Office, respectively. 

 (to be implemented in 2020) Practice and Research Centers work to carry out projects within 

the framework of research and community service, however, it was found out that they are not 

monitored systematically; performance targets were set at the central level in order to eliminate 

this deficiency and the relevant legislation was put into effect. The first applications began as 

of 2020. 

Internal Quality Assurance in Academic Education Processes  

The systems executed in order to ensure internal quality assurance in the academic education process 

are as follows: 

 Within the scope of the quality policy of our university, three engineering departments 

(Computer Engineering, Electrical-Electronics Engineering, Industrial Engineering) of our 

University have been awarded MÜDEK (Association for the Evaluation and Accreditation of 

Engineering Programs) accreditation. 

 The Core Program Directorate (CPD) was established to carry out the Core Curriculum 

processes that will be introduced to all our students within the scope of new education model 

based on national and international core competencies along with the project-based education 

approach. In addition to core curriculum studies, the CPD follows the adaptation processes to 

the common core curriculum by dealing with students one-to-one. In this context, CPD, the 

Rector and department heads and academicians who have students in the common core 

curriculum meet with students at regular intervals.  

 In addition to these, an evaluation method based on the concept map was created to measure the 

success of the CPD and the new education model, but it is decided to take effect as of 2020. 

 KHAS Learn, the learning management system developed within our university, has been 

developed and launched to be implemented within the university. 

 The draft of the Self-Assessment System was created in order to initiate the self-evaluation 

processes of departments within the scope of education and research but it is decided to take 

effect as of 2020. Publication and project processes that will be the source of this system have 

been digitized.  

 (Supporting both education and research processes) Publication purchase and subscription 

expenditures for the 2018-2019 academic year increased by 110%., investments in the 

Information Center were increased as well. 

 

3. Stakeholder Engagement 

The institution should ensure that internal and external stakeholders participate and contribute 

to the quality assurance system. 

The Board of Trustees of our university determines the areas that require improvement by receiving the 

contributions and opinions of academic and administrative staff, students, graduates, advisory boards 

and other external stakeholders and adopts a participatory management approach.  
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Various improvements have been realized within the scope of stakeholder engagement in 2018 and 

2019.  

The Project-Based New Education Model of our university has been constructed on the basis of 

university-industry cooperation. In this context, a protocol was signed with the leading companies in the 

field for each department that was opened or whose curriculum was transformed. In 2019, Civil 

Engineering, Mechatronics Engineering, Electrical-Electronics Engineering Departments switched to 

Project Based Education. The curriculum of these departments has been designed on the basis of 

stakeholder engagement, together with leading academics and company executives. In the new 

education model, industry representatives assume the role of a mentor together with academicians in the 

courses to be implemented in addition to their contribution to the curriculum. The Project-Based New 

Education Model, which our university started to work on following an administrative change in 2018, 

has been followed as an example by several universities. 

Meetings with broad participation were held for the promotion and active use of the online system 

established within the scope of the 2020-2024 Strategic Plan, which was started in 2019, and feedback 

was collected from all academic and administrative staff. 

Our graduates have conducted a survey while they leave the university and one-year surveys are 

periodically applied afterwards. Our Rector and our alumni, who are invited in small groups within a 

certain program, have face-to-face meetings twice a month. These meetings ensure the continuity of the 

communication of our graduates with the university and feedback derived from them. 

Advisory Boards of Faculties, Departments and Research and practice Centers are appointed by the 

Faculty Executive Boards. Contributions of the advisory boards are received in frequencies determined 

on a unit basis. In addition to internal stakeholders, Advisory Boards also have members from external 

stakeholders with whom the units cooperate on an industrial base. 

 

4. Internationalization 

The institution should periodically follow up and continuously improve the activities it carries out 

in line with its internationalization strategy and goals. 

The strategic plan, which constitutes the main strategy of our university, takes into account the 

international dimension of each determined goal. Our university aims to maximize the international 

experience of its members and to develop policies that will convey the values of multiculturalism and 

to develop cross-cultural sensitivity. 

Our goals towards internationalization categorized under 4 main headings are as follows: 

Research: To be a worldwide-renowned research university. 

Education: To bring an international dimension to the development of the Project-Based New 

Education Model and education by keeping the teaching quality at the highest level. 

Interaction with the community: To encourage KHAS students and members to participate in 

international cooperation projects with the awareness of its social responsibility. 

Administrative Structure: To establish the necessary support structures and quality assurance system 

to achieve our internationalization goals. 

Our goal towards internationalization in the field of education involves having 150 bachelor’s degree 

and post graduate program students, hence 600 international students enrolled in a total of 4 years. 

Currently, our university has 215 bachelor’s degree and post graduate students from 44 different 

countries. 

Our university has Erasmus program agreements with 115 partners in 24 European countries, exchange 

program, double major programs, integrated programs, summer school agreements with 92 partner 

universities in 31 countries all over the world, KA107 exchange programs and other international 

agreements within the scope of internationalization efforts. Erasmus and Exchange Office provides 

support to our students during their application period. Studies regarding international visiting students 
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are carried out by the International Office. Besides the orientation program, we share a Student 

Handbook, prepared both in Turkish and English, with all students during registration in order to ensure 

our students to adapt quickly to the processes at our university. 

 

New universities have been included in the universities with which we organize exchange programs. In 

order to increase the number of students coming in the academic year as of 2018-2019, we have 

participated in international education fairs, have visited our partners, increased our visibility and hence 

promoted our university. In addition to these activities, orientation meetings and social events were 

organized throughout the semester to inform students about the international activities of our university. 

 

Following the recent 20 new agreements concluded in the 2018-2019 academic year, the total number 

of bilateral exchange agreements has reached 85 and the number of our Erasmus + agreements has 

reached 130. Our project that we have been prepared to ensure student and staff mobility within 

Azerbaijan, Israel, Morocco and Ukraine within the scope of 2018-2019 Erasmus + KA107 International 

Credit Mobility Project has received approval from the European Commission and Turkey's National 

Agency. Thanks to this approval, 69.565 € worth of funds were allocated to our university for the 2018-

2020 period. In addition, a total of € 156,000 grant was awarded regarding exchange programs between 

Japan, Ukraine, Georgia, Azerbaijan, Kazakhstan and Israel for the 2019-2020 application period. 23 

students have benefited from a 20.137 € grant in the 2018-2019 academic year within the framework of 

our membership to the Erasmus + European Internship Consortium. Our university will continue its 

Consortium activities in the 2019-2020 period.  
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EDUCATION AND TRAINING 

1. Design and Approval of Academic Programs 

The academic education process of the institution should be evaluated. Education and training 

should be considered as a process where the goals of the institution as well as who will be 

responsible to achieve these goals are determined with a focus of continuous improvement, the 

academic educational activities are carried out, the goals are monitored and evaluated in terms of 

quality and quantity, the results are controlled and the necessary improvements are realized. 

Kadir Has University’s academic program has been designed and approved with the coordination of the 

Rector’s Office, faculties, departments, institutes, administrative units as well as the contributions of 

our students and other stakeholders. Program design processes differ between the project-based 

education model and the departments that provide conventional education and that have not yet switched 

to the new education model. 

 

In our conventional programs, Minor, Double Major and Major programs are designed in the relevant 

Faculties in line with the needs arising in the field of education as well as the demands from our students 

or academic units and then are submitted to the approval of the Academic Education Commission. 

Program proposals are submitted to the Senate's opinion and approval, after the required compliance is 

achieved in line with the main objectives of the university for the designed programs.   

 

The first students enrolled as of the 2019-2020 academic year in the Mechatronics Engineering, 

Electrical-Electronics Engineering and Civil Engineering departments, which have switched to the 

Project-Based New Education Model, have started to take new courses designed within the scope of the 

core curriculum. 

 

Core Curriculum courses are prepared by course design committees of 8-10 people, which include 

faculty members and student members. 

 

The process of preparing course content in the Project-Based New Education Model is briefly as follows; 

 

The course design process in the Project-Based New Education Model consists of groups of 3-5 people 

in which academicians and industry representatives are represented in a balanced ratio.  The aim of the 

committee is to structure the course contents in the curriculum of the departments that have switched to 

the project-based education model. In project courses and project-oriented courses, academics and 

industry representatives take on the role of mentors and then assessors respectively. 

 

Monitoring and evaluation studies of our departments are explained in detail in the section titled 

"Monitoring and Updating the Academic Programs". 

 

2. Student Admission and Development 

 

The institution should set clear criteria for student admissions; it should apply pre-defined and 

published rules on the recognition and certification of diplomas, degrees and other qualifications 

in a consistent and permanent manner. 

 

Student admissions and recognition of formal learning processes are regulated by Kadir Has University 

regulations and directives: 

 Regulation Governing Associate Degree and Bachelor’s Degree Education and Training 
 Regulation Governing Post Graduate Education and Training 
 Regulation Governing Associate Degree and Bachelor’s Degree Exemption and Adaptation 

Procedures 
 Regulation Governing Associate Degree and Bachelor’s Degree Programs Transfers 

https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-egitim-ve-ogretim-yonetmeligi2.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/kadir-has-universitesi-lisansustu-egitim-ve-ogretim-yonetmeligi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-muafiyet-ve-intibak-islemleri-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-muafiyet-ve-intibak-islemleri-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-programlari-yatay-gecis-yonergesi.pdf
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 Regulation Governing Foreign Student Admission to Associate Degree and Bachelor’s Degree 

Programs 
 Regulation Governing Foreign Student Admission to Post Graduate Programs 
 Regulation Governing Double Major and Minor Programs 

Admissions to our university to the Bachelor’s Degree programs are executed in accordance with the 

YKS (Higher Education exam) results delivered by ÖSYM (Student Selection and Placement Center). 

The Theater Department of the Faculty of Art and Design accepts students with a specific talent exam. 

Student Affairs Directorate, Faculty/Institute Administration and International Office follow the 

admission procedures of the students as well as the execution of the regulations. 

The course exemptions of students accepted by internal and external transfer are governed in accordance 

with the Regulation Governing Associate Degree and Bachelor’s Degree Exemption and Adaptation 

Procedures upon examining the student's transcript and the course contents taken and in line with the 

resolutions of the Faculty Board of Directors.  

Student admissions to double major and minor programs are executed by the Faculty Board of Directors 

in accordance with our University's Regulation Governing Double Major and Minor Programs. 

3. Student-Centered Learning, Teaching and Evaluation 

 

The institution should ensure that students achieve the goals and learning outcomes of the 

programs throughout their education and execute applications that include active learning 

strategies and methods in this process. A student-centered and competency-based approach 

should also be adopted in measurement and evaluation processes. 

 

Project-Oriented Courses, included in the new course plans prepared within the framework of the 

Project-Based New Education Model, are designed on the basis of “practices including active learning 

strategies and methods”. For this reason, "measurement and evaluation processes" have been created in 

a way that allows a completely "student-centered and competency-based" approach. 

 

The academic development and feedback of the students included in the core program curriculum 

organized by the Core Program Directorate are monitored comprehensively. Regular meetings are held 

with students and feedback is received. In addition, an evaluation system based on the concept map for 

measuring the success of the education model was created at the end of 2019 and started to be 

implemented in 2020. 

 

Academic units evaluate the next semester with course evaluation questionnaires applied to students 

at the end of each term. Course evaluation survey results contribute to scoring in the academic 

performance system. 

 

Course design, practice data, measurement and evaluation methods can be viewed on the 

Bologna page (https://bologna.khas.edu.tr/) on our university website. 

 

In addition to these evaluations, departments collect feedback from students through questionnaires, 

verbally or in writing although their methods vary in each Faculty. 

Academic consultancy service is available for every student.  In addition, our university has designed 

the Calculus I Peer Support Program in April 2019 to improve peer assessment. Students who 

successfully have passed Calculus I are assigned to guide students who need support in this course. 

Counselor students help students who take the course in subjects and processes such as reviewing 

homework, understanding fundamental concepts in the course, problem solving, and so on. This project, 

carried out within an academic framework, also contributes to the students' meeting and getting closer 

to each other. 

https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-programlarina-yurtdisindan-ogrenci-kabulu-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/onlisans-ve-lisans-programlarina-yurtdisindan-ogrenci-kabulu-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/lisansustu-programlara-yurtdisindan-ogrenci-kabul-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/cift-anadal-ve-yandal-yonergesi.pdf
https://bologna.khas.edu.tr/
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As of September 2019, the "Peer Support Program" has been made more comprehensive with the name 

of "Buddy", including the registration process and has been successfully implemented. Our students, 

who have begun their academic education in previous years, provide support to newly enrolled students 

acting as their "buddies". This system, which we believe has facilitated the transition and adaptation 

process of our newly enrolled students to university, is aimed to be implemented and disseminated in 

different processes. 

 

 

4. Faculty Members 

 

The institution should act fairly and openly in all processes regarding the recruitment, 

appointment, promotion and course assignment of teaching staff. Opportunities should be offered 

to faculty members to continuously improve their teaching and learning competencies. 

 

Recruitment and performance processes are defined in our university so as to ensure all our departments 

to fulfill the Program Qualifications defined in the context of Higher Education Qualifications Turkey 

(TYYÇ) and to have academic staff competent to so as to have performed successfully in fields such as 

publications and projects expected within the scope of our university's strategic goals.  

 

Staff requirement is determined on the basis of program/department/faculty/institute/directorate and is 

recruited upon the approval of the executive management. Our university ensures that the processes 

regarding the recruitment, appointment and promotion of the said academic staff are carried out openly, 

fairly and within the framework of the relevant legislation in force. In this context, the job postings for 

the vacant positions are published in the official newspaper as well as on our website. Candidates who 

apply for job openings are assessed within the scope of the Regulation Governing the Recruitment of 

the Academic Personnel, which clearly defines the recruitment-promotion criteria are stipulates an 

objective appointment and promotion system. In line with the demands of the faculties, part-time 

lecturers can be assigned for specific fields of expertise, particularly in industrial and practice-oriented 

fields. 

 

The criteria stipulated in the Regulation Governing the Recruitment of the Academic Staff have been 

updated within the scope of our university's strategic goals. Recruiting an academic staff that will 

maximize the competitiveness of our university in the fields of academic education and research is aimed 

at prioritizing publications, projects, patents and post graduate education. The Rector’s Office of our 

University periodically communicates with academics working abroad through professional career 

websites and provides information about the academic job openings offered at our University. In 

addition, our Rector and Vice Rector periodically travel abroad in line with our goal of reverse brain 

drain and meet face to face with post PhD researchers and academics. 

There are various regulations and practices aiming for the continuous improvement of the education and 

training competencies of academicians. Kadı̇r Has University faculty members are allocated a certain 

amount of fund within the scope of the Regulation Governing Permissions for Participating in Domestic 

and Foreign Academic Affairs and Studies and are ensured and encouraged to participate in domestic 

and international academic studies and carry out projects and research. Their activities are further 

supported by granting the necessary permissions to ensure continuous development in the scientific 

field.  

 

In our university, the education and research activities of the academic staff are followed by the 

Information Center, KADED and R&D Directorates as well as the Faculties, and they are provided 

administrative support. Academic studies are collected on the AKADATA system and evaluated fairly 

within the scope of Kadir Has University Regulation Governing the Performance of Academic Staff.  

 

Our faculty members are expected to write publications scanned in SCOPUS or Web of Science and to 

carry out projects financed by external sources that give support to post graduate students or post-PhD 

researchers in order to support our strategic goals regarding university rankings. In order to guarantee 
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the quality of publication, journals where the articles of our faculty members are published are expected 

to have a CiteScore/Impact Factor of 1 or above or be ranked in the Quartile 1 category. These conditions 

do not apply to lecturers who are present in our faculties only for educational activities. Detailed 

information on this topic can be found in the sections titled "Research Strategy" and "Research 

Performance". 

 

The support towards the improvement of academic staff and educational processes comprise of physical 

and electronic resources and publication databases offered by our Information Center in addition to 

services such as providing digital connections of the resources used in the relevant courses within the 

content of course designs (syllabus). 

 

The support towards the improvement of academic staff and educational processes also includes 

Academic Support Service executed by the Information Center. Within the scope of this service, printed 

and electronic information resources included in academicians' course designs (syllabus) are stored in 

the Information Center collections and the access links are integrated with the Learning Management 

System. 

 

 

5. Learning Resources 

The institution should have appropriate resources and infrastructure to carry out academic 

educational activities and ensure that learning opportunities are adequate and accessible to all 

students. 

Our university offers rich and accessible resources to our students with its academic and administrative 

units. An important feature of our New Project-Based Education Model is that it allows the 

establishment of research laboratories together with the departments and the curriculum focuses on the 

competencies to be acquired from projects to be implemented in these laboratories. For this purpose, 

new buildings (plots) have been purchased and construction of new laboratories has been started. 

Detailed information on the new building and laboratory construction can be found in the section titled 

"Research Resources". 

 

Investments in the Information Center (library) have been prioritized and a significant increase in 

resources has been provided. Publication purchase and subscription expenditures increased by 110%. 

The International Office provides support to international visiting students throughout their education, 

including orientation. The Erasmus and Exchange Office provides information and guidance to our 

students about exchange programs. 

Learning management system service is provided to our students with KHAS Learn, developed by the 

Information Technologies Directorate: https://learn.khas.edu.tr/ 

Expenditures for barrier-free access in the previous academic year were increased by 54% in the 2018-

2019 academic year. 

An additional life support has been defined and put into practice in order to support our post graduate 

program students. 

The full scholarship-equivalent scholarship rate provided by our university in the student placements 

for 2018-2019 academic year was 59%. Various other scholarships are provided to our students by our 

university besides ÖSYM (Student Selection and Placement Center) scholarships. An example of these 

scholarship programs is the White Pigeons Scholarship Program developed in 2019. 

Scholarships granted by Kadir Has University: https://aday.khas.edu.tr/1104/burslar 

White Pigeons Scholarship Program: https://beyazguvercinler.khas.edu.tr/ 

White Pigeons Scholarship Program is a valuable educational opportunity offered to the successful 

young people of our country in order to allow entitled candidate students with limited economic 

https://learn.khas.edu.tr/
https://aday.khas.edu.tr/1104/burslar
https://beyazguvercinler.khas.edu.tr/
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conditions to benefit from the best educational opportunities, add value to themselves, their fields of 

expertise and their country and become qualified KHAS graduates. Young people who have not had the 

chance to receive a scholarship education due to reasons beyond control will now have the opportunity 

to receive this opportunity to study with a scholarship at Kadir Has University within the scope of the 

White Pigeons Scholarship Program owing to the contributions of our valuable donators and Kadir Has 

Foundation. Within the scope of this scholarship, students are provided with an exemption from tuition 

fees, as well as accommodation, book allowances and pocket money support. Within the scope of White 

Pigeons Scholarship Program: 

 The education expenses of the students will be covered equally (50-50%) by the sponsors and 

by Kadir Has University. 

 In addition to being exempt from tuition fees, students will be paid a pocket money allowance 

of 2.000 TL for 10 months during the academic year. 

 Scholarship students are offered free accommodation in the dormitories of the University. 

 A book allowance amounting to 5,000 TL annually in order to cover the book expenses of the 

student is also included in the scope of the White Pigeons Scholarship Program. 

Career Office web page (https://kariyer.khas.edu.tr/) has been renovated; internship and job postings 

are opened to student applications in an online system. In this way, internship and employment 

opportunities can be followed up. 

As of the 2018-2019 academic year, 3 part-time and 1 full-time psychologist are working at the Cibali 

campus psychology counseling center. Our students can refer to expert psychologists by requesting an 

appointment through Sparks (Student Information Management System).  

Resources allocated for club activities and expenditures have increased significantly. When actual 

expenditures are evaluated, it was seen that there was an increase of 94% from the 2017-2018 academic 

year to the 2018-2019 academic year. 

 

 

6. Monitoring and Updating Programs 

 

The institution should periodically review and update its programs in order to ensure that their 

programs meet their academic goals as well as the needs of students and society. It should 

periodically follow up with its graduates. 

 

The programs of our departments entitled with MÜDEK accreditation are monitored and updated in 

accordance with MÜDEK rules. The realization rate of the program outputs is calculated using the GEM 

(Grade Evaluator for MÜDEK) system designed by Kadir Has Academics. With GEM, the scores of 

the students who have been successful in a course in the questions included in the activities such as all 

the graded exams, assignments, projects etc. are calculated. Then, the achievement rate of the learning 

outcomes (LOC) of the course is measured through the learning outcome of the course to which the 

problem is related.  Thus, by referring to the relationship between course learning outcomes and program 

outcomes, the achievement level of the program outcomes is calculated as a percentage.   

 

For programs that do not have received accreditation, program outcomes are measured with 

tools such as exams, assignments, presentations and book reviews, which are specified in the 

forms on the University's Bologna page (https://bologna.khas.edu.tr/). The departments that keep the 

course evaluation files follow the programs through these files. 

 

For all courses, course evaluation questionnaires are applied regularly every semester. Course evaluation 

questionnaires are handled by the relevant Faculty and Institute Boards and decisions are taken regarding 

the necessary improvements on the basis of the course. The results of the course evaluation questionnaire 

are also scored in academic staff performance evaluations, and thus the improvement of educational 

activities is encouraged. 

https://kariyer.khas.edu.tr/
https://bologna.khas.edu.tr/
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In Vocational School of Foreign Languages, on the other hand, feedbacks are received from 

academicians and students via an online survey once or twice each academic year and the survey results 

are analyzed. Program coordinators evaluate the results and identify any areas that require improvement, 

if any, in the program. In addition, the class representative and the program coordinator meet regularly. 

 

In order to measure the success of the core program, an evaluation method based on the concept map 

was developed in 2019. 

 

The Alumni Relations Office was established in 2018 and maintains relations with our alumni. As of 

2018, "Graduate Survey" and "1-Year Post Graduation Survey" are applied to our graduates regularly 

every year. The Alumni Relations Office updates the data and contact addresses of alumni. In addition, 

our Alumni take part in social, cultural and scientific activities together through the ALUMNI 

ASSOCIATION (HASMED) established within our university. Every year, graduate meetings are held 

traditionally at our university, and new graduates register for a membership at the Alumni Association 

at this meeting.
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RESEARCH AND DEVELOPMENT 

 

1. Research Strategy 

 

The institution should carry out research and development activities within the framework of its 

strategic plan, that are compatible with the determined academic priorities, that can produce 

value and can be transformed into social benefit. 

 

The main research strategy of our university is to become a research university at international standards. 

In line with our research strategy, the University Administration aims to enter world rankings 

such as Times Higher Education (THE) and to be ranked among the top 500 universities at the 

end of the next 5 years.  

In order to maximize the output quality in the field of research, the main indicators that our university 

should follow on an annual basis have been determined: 

 To increase the number of PhD students, which is the driving force of a research, to 1000 in 5 

years by enrolling 200 new PhD program students who will work on the great problems of 

humanity every year. The number of Master’s and PhD students financed for projects carried 

out in line with this goal, 

 The number of projects supported by non-university national and international funds 

(TUBITAK, EU funds such as H2020, funds based on bilateral cooperation) that will finance 

our post graduate program students and the amount of funds brought to our university, 

 The number of publications published in the specified indices (SCOPUS and Web of Science 

(SCI-EXP, SSCI, AHCI)) with a high impact (CiteScore/impact factor 1 and above or 

CiteScore/impact factor requirement in Quartile 1 category for the Faculty of Law is 0.6), 

 The number of highly successful faculty members added to our staff in order to strengthen the 

academic staff that will further maximize the research capacity of the university. 

These targets, which are determined on an annual basis, have been started to be monitored regularly in 

the faculty as of 2019. Publication and project goals are evaluated in the Academic Board that takes 

place every two months with the participation of the Rector, Deans and Institute Directors. The 

realization figures regarding the Faculty's goals are submitted to the Board of Trustees every four 

months.  Publication and project targets per person distributed to Faculties for 2019 are presented in 

Table 1. 

Table 1. Publication and Project Financing Targets on Faculty Basis (2019) 

Faculty Number of 

Faculty 

Members 

2019 

publications/

person 

2019 (TL) 

Fund/person  

Total 

Publication 

Target 

Total 

Financing 

Target (TL) 

Law 20 0.15 0 3 0 

Economics, 

Administrative and 

Social Sciences 

27 1.4 150,000 37 4,050,000 

Contact 21 1 150,000 21 3,150,000 

Business Management 22 1.1 150,000 24 3,300,000 

Engineering and Natural 

Sciences 

37 1.7 250,000 62 9,250,000 

Art and Design 25 0.6 150,000 15 3,750,000 

Applied Sciences 5 1 150,000 5 750,000 

   Total 167 24,250,000 

The seed fund was initiated in 2019 in order to draw research-oriented, highly successful academic staff, 

who are listed among the basic indicators listed above, to our University.  Thanks to this project, two 

highly successful faculty members have joined our staff. 
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The Rector’s Office and R&D Resources Directorate have launched the KHAS Internal Panel 

Application in January 2019 in order to support the project writing and development processes of the 

researchers and to increase the acceptance rate of the projects. The internal panel application developed 

particularly to contribute to the project proposals submitted to TÜBİTAK, requires getting the opinions 

of at least three academicians working in the relevant fields within the institution for the project 

proposals prepared by the researchers. Evaluators and project owners are expected to be present at the 

panel and to strengthen the projects with their suggestions. Throughout the year, 29 interior panels were 

run and it was determined that the acceptance rate of the projects has increased compared to the previous 

year. As a result of this innovative practice, the acceptance rate of the projects submitted to TÜBİTAK 

has increased from 10% to 28%, and this practice is aimed to be developed and continued in the coming 

years.  In addition, a professional staff has been assigned affiliated to the R&D Resources Directorate 

in order to edit the English translation of the articles written by faculty members before they are sent to 

relevant journals. 

The Individual Research Fund (BAF) amounts allocated annually and calculation method, which were 

developed depending on the annual performance of our faculty members in education, research and 

services offered to the university, were renewed as shown in Table 2. 

Table 2. Individual Research Fund Calculation Chart 

Pie Fund A Number of 

Publications 

Fund B: Publication 

Award* 

Number of 

Projects 

Fund c: Project** 

Award 

Outstanding 

Success 

18000 1 2000 1 5000 

Successful 15000 2 3500 2 8000 

Satisfactory 12000 3 5000 3 10000 

Restricted 

Performance 

5000 4 and above 7500 4 and above 12000 

IRF Formula Total IRF = [Fund A + (1 + Average_IF/2) * Fund B + Fund C]  

Average_IF: Average impact factor or CiteScore value over all publications 

Descriptions * As of 2020, publications with a CiteScore or an Impact Factor of at least 1 (0.6 for the 

Faculty of Law) or published in journals in the Quartile 1 category will be accepted. 

** Projects that include Bachelor’s Degree/Post Graduate student / Post-PhD researcher 

as a budget item in their project shall be accepted and shall be given only to the project 

executor. 

 

In order to increase the research and development activities of our university, the total amount of the 

Individual Research Fund (IRF) has been increased by approximately 100% in 2019 compared to 2018. 

The increase in the amount was achieved by the inclusion of Fund B, which is calculated taking into 

account the impact factor and the number of publications and Fund C which takes into account the 

number of outsourced project executions in addition to Fund A. The project execution evaluated in the 

IRF calculation should cover the projects that are carried out by post graduate students or post-PhD 

researchers and financed through external sources.  

 

Furthermore, in order to monitor the work of Practice and Research Centers in line with their 

establishment purposes and to ensure that they contribute to the research objectives of the University, 

the annual performance criteria of these centers have been determined, and the Kadir Has University 

Regulation Governing the Performance Evaluation of Practice and Research Centers has entered into 

force as of 2020 (Table 3). 
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Table 3. Practice and Research Centers Performance Criteria Table 

Criteria Minimum Target Criterion Weight (%) 

Research Criteria  Total: 55 

a. Funds received from projects that 

have a KHAS share and support post 

graduate students or post-PhD 

researchers. 

1,000,000 TL 

 

20 

b. Research articles scanned in 

SCOPUS or WoS (SSCI, SCI, AHCI) 

and published with UAM address 

1 research paper per associated 

faculty member 

20 

c. Number of post graduate students or 

post-PhD researchers supported within 

the scope of the research project. 

2 post graduate students or 

post-PhD researchers  

10 

d. Intern 2 interns 5 

Community Service Criteria  Total: 45 

a. Community Service oriented 

documents, reports, survey results and 

data sets 

2 documents 15 

b. Central share amounts of Civil 

Society Organization / Embassy and 

activity funds (Research funds for 

research-focused centers only are also 

accepted) 

250,000 TL 15 

c. Number of activities including 

meetings, conferences, campaigns and 

panels 

5 activities 10 

e. Having an active web page An active web page 5 

 

In order to reach the targeted graduate program student numbers both in terms of quantity and 

quality, it has been decided to prepare and execute a Regulation Governing Support Provided To 

Scholars Using Financial Funds From Outside the University Budget, and to provide monthly and net 

additional life support as indicated in the table below to scholarship students benefiting from non-

university financial funds as of 2019.  

 

Monthly net additional financial support amount determined as of 2019, for scholars benefiting from 

non-university financial funds are shown in Table 4 and are updated every year upon the decision of the 

Senate. 

 
Table 4. Additional Life Support Amounts (2019) 

Bachelor’s Degree Student 250 TL 

Post graduate program student 1000 TL 

PhD Program Student 1500 TL 

Post PhD Program Researcher 2000 TL 

 

2. Research Resources of the Institution 

 

The institution should establish appropriate physical infrastructure and financial resources for 

research and development activities and ensure their effective use. The institution's research 

policies should encourage cooperation with internal and external stakeholders and the use of 

external funds. 

 

Established with the aim to support the university's strategic goals in research and specifically 

https://my.khas.edu.tr/uploads/files/mevzuat/universite-butcesi-disindaki-mali-fonlardan-yararlanan-bursiyerleri-destekleme-yonergesi.pdf
https://my.khas.edu.tr/uploads/files/mevzuat/universite-butcesi-disindaki-mali-fonlardan-yararlanan-bursiyerleri-destekleme-yonergesi.pdf
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outsourced projects, R&D Resources Directorate comprises of 

 Project Development Office, 

 Project Management Office, and 

 Industrial Relations and Technology Transfer Office (TTO).  

 

Within the Project Development Office, project development experts are assigned for both national 

and international external financial funds, each is an expert for different fields of expertise such as 

science and engineering, social sciences and humanity. Our experts provide one-to-one technical 

support, expertise and refereeing to our faculty members and researchers during the project development 

phase.  

 

National and international support provided by the Project Development Office are listed below: 

 
Table 5. Supports Provided by Project Development Office 

National Supports: 

 TÜBİTAK ARDEB Programs 

 TÜBİTAK TEYDEB Programs 

 TÜBİTAK BİDEB Scholarship Programs  

o Bachelor’s Degree/Post Graduate 

student / Post-PhD Research 

 TÜBİTAK Competitions 

 TÜBİTAK Science and Society Programs 

 TÜBİTAK Scientific Activity Programs 

 Development Agencies (ISTKA) 

 Other (KOSGEB, TTGV etc.) 

International Supports: 

Individual EU Projects: 

 ERC 

 MSCA-IF 

 COST 

 Other 

Consortium Based EU Projects: 

 H2020 (2014-2020) 

 HEUROPE (2021-2027) 

 MSCA-ITN 

 ERASMUS+ 

 Other 

 

In case projects are financed, Project Management Office experts provide the necessary support to the 

researcher during the project management phase. All managerial activities, from contracts, financial 

reports, purchases to inter-agency correspondence, are performed by these experts. 

 

The Technology and Transfer Office (TTO) is a dynamic and new office that acts as a bridge between 

the University and companies in projects, collaborations, corporation and entrepreneurship and acts as 

a facilitator, accelerator and problem solver in terms of transforming all these activities into benefits for 

the University and the national economy. The services provided by TTO are listed below: 

 Industrial collaborations  

 Projects, Funds (TEYDEB Projects and EU Projects carried out in collaboration with the 

industry) 

 Protection of Ideas and Inventions (Patent research and application) 

 Entrepreneurship (INEO Co-Working Space and Incubation Center) 

 

Apart from project development and management support provided through the offices of the R&D 

Resources Directorate; contributes to researchers with a wide range of studies such as 

 Project writing techniques, 

 Collaboration efforts, 

 Support for establishing consortium and/or consortium membership, 

 New project calls and providing training for these calls, 

 Establishing research teams to profile the team in accordance with the European Union project 

calls and share them on related platforms, 

 Making long-term planning for researchers and developing research and publication proposals 

suitable for future project calls, 

 Efforts to bring the developed projects to a better level with internal refereeing and internal 

panel methods, 

 English edit/ proofreading and academic translation services for article and project applications, 

 Developing university-industry collaborations. 

http://www.khas.edu.tr/2975/ar-ge-kaynaklari-direktorlugu
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When determining the IRF amounts, the number and quality of publications and projects are taken into 

account; therefore, IRF has become a concrete indicator and source of our university's research strategy. 

With the increase in IRF; as of 2020 it has been decided to cease paying the Publication Incentive Fund, 

which had been provided to our academics in 2019 to support the publication studies. Instead of the 

amount granted per article for encouraging publications the number of articles published has been 

included in the IRF formula, thus the financial research support is directly provided towards research 

activities. In addition; the Seed Fund, developed at our university in 2019, is among the supports that 

can be offered to encourage research of new faculty members. 

 

Our university achieved significant project successes in 2019 and has gained a high momentum in the 

field of research projects. There is a significant increase in the number of research projects and the total 

project budget. The number of research projects has increased by 71% whereas the research budget has 

increased by 42%. The definition of "R&D Project" used by our university requires the projects to 

support post graduate students or post-PhD Program researchers. Therefore, the income derived from 

the projects was ensured to support post graduate students. In addition to the student support derived 

from the projects, our university has provided additional life support to post graduate students, 

ensuring an efficient post graduate study and research ecosystem. 

 

The curriculum of our departments providing education with the Project-Based New Education Model 

has been designed with research laboratories and significant research and development investment have 

been achieved. In 2019, two new laboratories were established to develop research resources. These 

are Psychology and Materials, Design and Innovation Laboratories. In addition, there are research 

groups that our faculty members have established with post PhD program researchers and post graduate 

students. Nodds Lab (https://nodds.khas.edu.tr/) can be given as an example to research groups. 

 

New real estate purchases and projects were carried out in order to increase the research and laboratory 

areas. The research areas planned and executed in 2019 can be seen below. ; 

 

1. Central Engineering Laboratory Building / Research Laboratory  

2. Civil and Mechatronics Engineering Building  

3. Technopolis Project  

4. Design Center Project / Creative Industries Experience Center  

5. Student Center / Makerspace (Technology and Design Workshop) Project  

 

The Creative Industries Platform (CIP) was established at our university in order to engage our 

students in research and project processes and to provide support for their own projects in cooperation 

with the industry. Up-to-date information and developments regarding CIP are as follows:  

 CIP has been awarded a 5 million Euro worth IPA project in February 2020, within the scope 

of the Competitive Industries Program (RSP) co-financed by European Union and T.R. Ministry 

of Industry and Technology. 

 Thanks to this support, CIP will create an ecosystem in which small and medium scale 

construction companies will be supported in a 4200 square meter closed area to be established 

on an area of approximately 3,000 square meters. 

 Again in 2019, the InIDEA Program was developed within the CIP to enable our bachelor’s 

degree students to realize their creative ideas, and a total of 10 projects were awarded support 

within this program. The 2020 call for the InIDEA Program, which will be held annually, has 

also been announced. 

 "Smart Stethoscope" project supported by InIDEA Program, executed by Electrical and 

Electronics Engineering Faculty Member Assoc. Prof Dr. Atilla Özmen and prepared by our 

students Yağız Can Çağan, Batuhan Yıldırım and Mücahit Demirel has been deemed worthy to 

be supported by the TÜBİTAK within the framework of 2209-A University Students Research 

Projects Support Program. 

 The "SES 1 2" series project to be broadcast on Puhu TV and Star TV will be performed in 

cooperation with DCC Production. 

https://nodds.khas.edu.tr/
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 A product design study was planned by the design team within KHAS Creative Industries 

Platform (KHAS CIP) and Anadolu Kültürel Girişimcilik A.Ş (AKG). In this context, 

marketable souvenirs and touristic product designs that reflect local and cultural values will be 

offered for sale in AKG virtual and real catalogs. 

 

 

3. Research Competence 

 

The institution should provide opportunities to maintain and improve the research competence of 

teaching staff. 

 

With the Kadir Has University Regulation Governing the Performance Evaluation of Academic Staff, 

the expected number of courses lectured per term from all academicians was reduced to two.  The course 

load of the academicians who carried out two projects simultaneously was determined as one. Thus, our 

academic staff was enabled to devote more time to research. 

 

Project trainings and workshops were organized by the R&D Resources Directorate in order to improve 

the project competencies of academic staff, to pave the way for possible collaborations and to inform 

them about financing opportunities. A total of 156 hours of events were organized throughout an 

academic year, including 6 Information Days, 3 Workshops and 6 Seminars. 
 

Academic Proofreading support was initiated in 2019 in order to support academic staff to conduct 

research and publish articles. In this context, linguist experts provide academic proofreading support for 

articles and research reports written in English. Our faculty members have benefited from this support 

68 times throughout the year. 

 

Our faculty members are encouraged to benefit from the support provided by TÜBİTAK, project writing 

and project pre-evaluation support provided by international experts, as well as travel support for 

participating in project markets and networking events held abroad; the experts assigned in the R&D 

Resources Directorate help with applying for these supports. Thus, our university can effectively benefit 

from such additional resources provided by TÜBİTAK. 

 

Investments in the Information Center have increased by 110% compared to the previous academic 

year; and subscriptions to the citation database and bibliometric data tools such as InCites and SciVal 

have been increased in order to support research processes. 

 

In 2019, the Institute of Social Sciences and The Institute of Science were integrated under the umbrella 

of the Institute of Post Graduate Education in order to reduce bureaucratic obstacles and increase the 

quality of postgraduate education and research processes. In addition, 4 PhD and 4 master’s degree 

programs were offered in 2019 in order to increase the number of post graduate students. Students have 

been accepted to the master's degree and PhD programs with thesis with scholarship.  

 

Post Graduate Winter Schools have been initiated in December 2019 in order to increase the number of 

qualified post graduate students. Post Graduate Winter Schools aim to make an academic contribution 

to 4th year bachelor’s degree students, alumni and those who want to continue their post graduate 

education. 

 

4. Research Performance 

The institution should periodically measure and evaluate research and development activities 

based on data and publish the results accordingly. The findings obtained should be used for 

periodic review and continuous improvement of the research and development performance of 

the institution. 
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Regulation Governing the Performance Evaluation of the Academic Staff and Regulation Governing the 

Recruitment of Academic Staff were updated with the aim of encouraging academic staff to publish 

qualified publications and increasing the number of projects in line with the university's goal of 

becoming a research university. The weight of the studies such as research projects, scientific 

publications and patents has been increased. It was ensured that faculty members are accepted in the 

“satisfactory” performance category, regardless of their total score, by meeting the minimum 

requirements in education and research titles within the framework of this restructuring effort.   

There are four categories under the title of Academic performance in the relevant regulation. These are 

as follows: 

 Outstanding Success 

 Successful 

 Satisfactory 

 Restricted Performance 

A faculty member should meet the following minimum requirements for education and research in order 

to be accepted in the "satisfactory" category. A faculty member can be included in the "successful" or 

"outstanding success" categories with the points collected in education, research and service areas and 

the performance in total number of publications and project execution after meeting the minimum 

requirements. 

The minimum requirements are as follows: 

Education: To lecture 2 courses in a semester (12 hours for lecturers) or to meet the course load 

determined with the approval of the Dean, 

Research: Having published at least one indexed article meeting the impact factor / CiteScore / Quartile 

requirement OR having executed an R&D project. 

SCOPUS/Web of Science articles: Journal impact factor / CiteScore value should be at least 1 (0.6 for 

Faculty of Law) or the journal should be ranked in the Quartile 1 category in its field of expertise. 

Scientific Projects: For a project to be evaluated as an R&D project, it is required to support bachelor’s 

degree and post graduate students or post-PhD researchers, to be financed via external sources, to be 

registered at the R & D Resources Directorate and to have a KHAS share. 

The ratio of our faculty members who have been ranked in the "Satisfactory" and above categories by 

meeting the minimum requirements in their fields of education and research as per the 2019 Academic 

Performance Evaluation (56 faculty members and 6 lecturers, 62 faculty members in total) to the total 

number of faculty members subject to performance evaluation (131 faculty members and 9 lecturers, 

140 faculty members in total) was 44%. Thanks to this policy implemented without compromise, faculty 

members are expected to increase their studies in line with the goal of becoming a research-oriented 

university, which is one of the main goals of the university.  In addition, academic appointment and 

promotion policies have been aligned with the main goals of the university.  The ultimate goal is to 

ensure that all our faculty members pass the satisfactory level criteria and to be ranked in at least 

successful category. 
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Figure 1. Number of Kadir Has University SCOPUS Publications as of 2010-2019 

These conditions with respect to the Impact Factor / CiteScore / Quartile defined as the minimum 

required criteria in the study aims to increase the quality and visibility of the publication. The year-end 

assessment of the faculty goals for 2019 reveals that the average CiteScore and Impact Factor values of 

university publications (Table 6) increased along with the number of articles scanned in SCOPUS 

(Figure 1). 

 
Table 6. Comparison of 2018-2019 CiteScore and Impact Factor with respect to Faculties 

Faculties 2018 Average 

Cite Score 

2019 Average 

Cite Score 

2018 Average 

Impact Factor 

2019 Average 

Impact Factor 

Faculty of Arts and Design  0.80 0.34 0.72 0.63 

Faculty of Communication  0.50 0.82 0.54 0.42 

Faculty of Economics, 

Administrative and Social 

Sciences  

1.65 1.99 1.42 1.90 

Faculty of Engineering and 

Natural Sciences  

3.02 2.90 2.76 2.97 

Faculty of Business  3.73 3.39 3.35 3.04 

TOTAL 2.46 2.6 2.2 2.57 

TOTAL INCREASE %6 %17 

In addition, goals were determined on the basis of faculties in order to maximize the publication and 

project performance of the faculty members. These goals are regularly monitored in the Academic 

Board, which convenes every two months with the participation of all faculty Deans.  Table 7 and Table 

8 reveals the publication and project financing targets and realizations as of 2019 and comparison with 

2018 figures respectively.  
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Table 7. Faculty Publication Targets and Actual Number of Publications (2018 and 2019) 

Faculty Number 

of 

Faculty 

Membe

rs 

2018 

Actual 

Number 

of 

Publicati

ons 

2018 Actual 

Number of 

Publications/

Faculty 

Member 

2019 

Publicati

ons 

Target 

2019 

Actual 

Number 

of 

Publicati

ons 

2019 

Publications/Fa

culty Member 

Target 

2019 Actual 

Number of 

Publications/

Faculty 

Member  

2019 

Realization 

Rate of 

Publication

s 

Law 20 - - 3 - 0.15 - - 

Economics, 

Administra

tive and 

Social 

Sciences 

27 25 0.93 37 30 1.4 1.11 %81 

Contact 21 4 0.19 21 5 1 0.24 %24 

Business 

Manageme

nt 

22 4 0.18 24 24 1.1 1.1 100% 

Engineerin

g and 

Natural 

Sciences 

37 37 1 62 43 1.7 1.16 %69 

Art and 

Design 

25 3 0.12 15 4 0.6 0.16 %27 

Applied 

Sciences 

5 - - 5 - 1 - - 

Total 157 73 0.46 167 106 1.06 0.68 %63 

 

As per the evaluation results; the number of journal articles indexed in SCOPUS and Web of Science 

(SSCI, SCI-EXP, AHCI indexes) citation databases which were 73 in 2018 has increased to 106 in 2019; 

and the number of publications per faculty member has increased from 0.46 to 0.68 in total. Our 

university aims to increase the number of publications per faculty member to 1 in 2020, and to bring it 

to 1.5 and 2 levels, respectively, in the following years. 

The results of monitoring the Faculty targets set for 2019 and the end-of-year evaluation has revealed 

that only one of our faculties achieved 100% of the publication targets. Consequently, it was concluded 

that research objectives should not be assigned with respect to faculties but should also be assigned to 

departments and Practice and Research Centers. Thus, legislation regarding research-oriented 

performance criteria has been created for Deans, Department Heads and Practice and Research Centers, 

and is put into effect by 2020. 

 

Table 8. Faculty Publication Targets and Actual Amounts of Financing (2018 and 2019) 
Faculty Number 

of Faculty 

Members 

2018 

Realized 

Financing 

(TL) 

2019 Targeted 

Financing/Faculty 

Member (TL) 

2019 

Targeted 

Total 

Financing 

(TL) 

2019 

Realized 

Financing 

(TL) 

Financing 

Target/Realization 

Ratio 

Law 20 - - - - - 

Economics, 

Administrative and 

Social Sciences 

27 2,056,816.69 150,000 4,050,000 2,932,106 %72 

Contact 21 - 150,000 3,150,000 3,133,641 %99 

Business Management 22 258,572 150,000 3,300,000 1,532,041 %46 

Engineering and 

Natural Sciences 

37 2,566,051.21 250,000 9,250,000 8,082,255 %87 

Art and Design 25 353,155.71 150,000 3,750,000 1,765,883 %47 

Applied Sciences 5 - 150,000 750,000 - %0 

Total 157 5,234,595.61  24,250,000 17,445,926 %72 

 

As can be seen in Table 8, the total project amount realized in 2019 has increased by 233% compared 

to 2018, and the amount of funds has increased by 3.3 times in total. The realization rate of our 2019 

project financing target was 72%. Only one faculty has approached its financing target.  It has been 

concluded that increasing the number of research-oriented faculty members is a must in order to reach 

the financing targets.  In 2020, a significant number of academic staff shall be recruited in this regard. 
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Table 9. Publication and Project Targets with respect to Faculties (2020) 
Faculty 2020 Number 

of faculty 

members with 

a PhD degree 

2020 Targeted 

Number of 

Publications  

2020 Targeted 

Publications/Faculty 

Member 

2020 Faculty 

Member 

Financing Target 

2020 Targeted 

Financing per 

Faculty 

Faculty of Law 24 4 0.15 150,000 TL - 

Faculty of 

Economics, 

Administrative 

and Social 

Sciences 

27 38 1.4 150,000 TL 

₺4.050.000  

Faculty of 

Communication 

19 19 1 150,000 TL 
₺2.850.000  

Faculty of 

Business 

22 26 1.2 150,000 TL 
₺3.300.000  

Faculty of 

Engineering 

and Natural 

Sciences 

40 68 1.7 250,000 TL 

₺10.000.000  

Faculty of Arts 

and Design 

23 14 0.6 150,000 TL 
₺3.450.000  

Total 155 169 1.09  ₺23.650.000  

 

As a result of the realization figures in 2019, only the Faculty of Business Administration’s publication 

target of 2020 (the only faculty that can meet the publication target of 2019) was increased.  Project 

financing targets remained the same.  The short-term goal of the university is first to reach these goals 

and then to update the goals. Table 9 reveals our 2020 publication and project targets.  
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SOCIAL CONTRIBUTION 

 

1. Social Contribution Strategy 

 

The institution should carry out social contribution activities in line with its goals and strategy 

and in compliance with local, regional and national development goals. 

One of our strategic goals stated in our draft strategic plan prepared with the engagement of internal 

stakeholders in 2019 was expressed as “to ensure that the knowledge and values produced at our 

university reach the society”. In this context, our goal is to develop and diversify studies in the field of 

sustainable development, social responsibility and community service.  

Our university contributes to the strategy of serving the society as well as the research strategy with its 

research projects and publications. Important steps were taken in 2019 in order to transfer the produced 

scientific resources and research outputs to the society.  

Within the scope of open science and open access studies that will ensure research outputs to 

reach the whole society, Academic Open Archive of our university has been created at 

http://academicrepository.khas.edu.tr/ web page. Our Academic Open Archive provides access to the 

citation information of the articles belonging to our faculty members that are scanned in SCOPUS and 

Web of Science citation databases and to the theses in YÖK written within our university. Articles are 

currently accessible only through links contained in imprint information that is currently open access. 

However, it is aimed to make pre-published versions of all articles accessible.  

For this purpose, community service-oriented performance indicators for the society were determined 

together with the research targets for the Practice and Research Centers and they are announced in the 

Regulation Governing Performance Evaluation of Practice and Research Centers.  

Public academies were organized in order to contribute to the social community and thus the scholarship 

fund by sharing the scientific studies of our faculty members with the society.  In 2019, 5 Counselor 

Academies, 12 KHAS High School Academies, Alumni Academy, High School Summer School and 

HR Academy were realized. 992 Counselors, 1410 High School students, 360 Alumni and 80 Human 

Resources employees were hosted in our academies through the academies we have organized. 

The students of Şırnak Ortasu Secondary School, which attracted attention on social media with the 

theater play titled “Our Scientists From Past to Present”, were invited to our university in order to make 

their voices heard and they performed their theater play named “Rose and Thorns” on our stage. Our 

Rector and Vice Rector visited Şırnak in order to see the students who draw attention to the general 

problems of the region they live in with their play and to understand the difficulties they’ve encountered.  

In order to create the entrepreneurship ecosystem at the university, the Industrial Relations and 

Technology Transfer Office affiliated to the R&D Resources Directorate supports the university-

industry cooperation. In this context, an entrepreneurship certificate program open to everyone was 

organized in cooperation with KOSGEB in 2019, and 30 entrepreneur candidates who completed this 

training at our University were awarded a certificate. 

Our university bases its strategy of serving the community in the field of education. Our bachelor’s 

degree students are required to take one of the KHAS coded Social Responsibility or Entrepreneurship 

and Innovation courses in order to be entitled for graduation. Course contents of the core curriculum, 

which has been initiated in 2018 and accepted its first students in 2019, is based on concepts such as 

social contribution, ethics, human rights, free thinking and gender. 

 

Supporting cultural and artistic activities has been one of the main elements of the community service 

approach of our university since its foundation. Rezan Has Museum, located on the campus, is open to 

visitors every day of the week to exhibit its collection of archaeological artifacts dating back to about 

9,000 years ago and the collection of documents and objects belonging to the Cibali Tobacco Factory. 

Rezan Has Museum organizes panels, symposiums, exhibitions, conferences and children's activities 

(child education programs) within the framework of its permanent collections. In 2019, 3 exhibitions, 

http://academicrepository.khas.edu.tr/
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11 panels and 10 different Children's Education Programs were organized at Rezan Has Museum, and 

16,905 people have visited Rezan Has Museum in 2019. 

 

One of the social contribution areas of Kadir Has University is gender equality. Our university declared 

2018 as the year of Gender Equality and sustained the policies it has adopted in this period of 2019. Our 

university was ranked 5th in Turkey and the 93rd in the world in the field of gender equality in the 2019 

Times Higher Education Ranking Impact. Within the framework of these studies, our University was 

awarded "Equal Opportunity Model Certificate” by Women Entrepreneurs Association of Turkey 

(KAGİDER) as the second university among all Universities in Turkey. Bags manufactured by 

housewives are offered for sale in cooperation with Marche Istanbul company in 3414 KHAS store 

located in Kadir Has University. The aim of this project is to support women's employment and 

endeavors and contribute to environmental sustainability. In addition, some design products offered for 

sale in the store were obtained by recycling in order to contribute to the environment. 

In order to increase the accessibility of our campus and to ensure a barrier-free campus environment, 

expenditures for disabled access have increased by 54% in the 2018-2019 academic year, compared to 

the previous academic year. 

The location of our university is very diverse in socioeconomic context. Within the scope of the 

"Vicinity Rights Project" initiated in 2012, bookmarks designed by the students of Cibali Primary 

School were manufactured and offered for sale on the market in 2019. All income generated within the 

scope of this project is donated to Cibali Primary School as art material. 

 

Our university has established Has Has Pati acting with the purpose to protect, care and treat the stray 

animals in its vicinity in order to show social sensitivity about animal rights. Has Has Pati has a 

voluntary structure. 

 

Kadir Has Foundation and Kadir Has University annually grants Kadir Has Awards to scientists 

nominated by the independent Kadir Has Awards Assessment Board.  In 2019, Prof. İvet Bahar was 

granted the Outstanding Success Award in order to support him for his research studies, and the 

Promising Scientist Award was granted to Dr. Canan Dağdeviren.  

  
Owing to the "Open Colloquium Series" launched in 2019, highly competent and outstanding people 

are invited to our University. Our colloquium series are held open to the public and attract great 

attention. Another organization of ours that broadens our perspective is "Book Workshops". The 

workshops aim to increase and spread the habit of reading books and to maximize intellectual knowledge 

by communicating the author. The books of the author invited to the Workshop by the Information 

Center are distributed free of charge. Then the author is invited to our university in order to answer the 

questions of the participants. In this context, İpek Çalışlar was hosted in our University in April 2019 

and Ahmet Ümit was hosted in October. Particularly, a high number of students have participated in 

these activities. 

 

 

2. Social Contribution Resources 

In order to sustain social contribution activities, the institution should have physical, technical 

and financial resources of appropriate quality and quantity and ensure the effective use of these 

resources. 

Our university carries out its social contribution activities within the framework of an extensive 

organizational structure comprising of University Executive Management, Faculties, Practice and 

Research Centers, Rezan Has Museum, Directorate of Corporate Communication and KHAS 34/14 

store. 

Our University Executive Management follows a policy towards protecting the sustainability of the 

moral, financial and physical resources required for the effective use of social contribution activities.  
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Social contribution studies in the field of education are carried out through the Faculties and the Core 

Program Directorate. Course designs aimed at increasing students' social responsibility awareness are 

reviewed each semester and updated if necessary. In addition, our faculty members take part in research 

projects that will contribute to the society as an executive or researcher and publish scientific articles. 

These studies are monitored by the Faculties. 

Some of the questionnaires conducted annually across Turkey by 7 Practice and Research Center 

established in our university with the aim to contribute to the society is as follows: 

 2019 Energy Preferences of Turkish Society 

 2019 LGBTI Survey of Private Sector in Turkey 

 2019 Survey on the Perception of Women's and Gender in Turkey 

 Trends of 2019 in Turkey 

Rezan Has Museum attracts great attention from the students, employees of our university, residents of 

the neighborhood, children and other visitors. With its cultural and artistic activities, our university also 

contributes significantly to its neighborhood. 

Directorate of Corporate Communication serves for social contribution via the announcement and 

organization of the training and academies organized within our university. In this way, academic 

competence and knowledge are transferred.  

The Lifelong Education Academy was restructured by the end of 2019, developed trainings in different 

branches and increased their numbers. 

3. Social Contribution Performance 

The institution should periodically follow up and continuously improve the activities it carries out 

in line with its social contribution strategy and goals. 

Regulation Governing the Performance of Practice and Research Centers was prepared in order to define 

the activities carried out by the Practice and Research Centers for social contribution purposes.  The 

surveys that our centers effectively conduct every year are also governed by this regulation.  

360-degree service improvement questionnaires ensure the Rezan Has Museum, the Core Program 

Directorate and the Directorate of Corporate Communication, which work with all units within the scope 

of social contribution, are also comprehensively evaluated by the employees who work in cooperation 

with these units. Using the results of the survey, areas that require improvement are identified and 

improvements are planned accordingly. 
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MANAGERIAL SYSTEM 

1. Structure of the Managerial and Administrative Units 

The institution should have a managerial and administrative structure that ensures the 

achievement of its strategic goals in terms of quality and quantity. Managerial staff should be able 

to undertake the necessary constructive leadership and administrative staff should be competent. 

The institutional restructuring process that our university has initiated in 2018 continued in 2019 as well. 

360-degree Service Improvement System is designed as a service improvement system unique to our 

university, far from the performance evaluation approach applied in the business world. In addition, a 

cascading titling structure has been adopted to maximize the motivation of our administrative staff.  

Academic and administrative managerial units in our university are structured in compliance with the 

Regulation Governing Academic Organization in Universities and the Fundamental Regulation of Kadir 

Has University in legal aspects. The Board, established in our university in accordance with the 

provisions of Law No: 2547, serves on the Committees and Commissions. Our university serves 

effectively, with a service and human-oriented approach, in all units and areas with its existing 

administrative organizational structure.  In this context, competence-based interview techniques applied 

for the recruitment of administrative personnel, personality tests, English proficiency exam and 

innovative practices specific to our university are used. The improvements and contributions to be 

realized by the units in order to achieve the overall strategic goals of the University are indicated on the 

system and these contributions are measured throughout the institution by annual surveys. 

The service improvement system was made available to administrative staff as of 2019 and the first 

evaluation results were reported at the end of 2019. Trainings deemed necessary are planned in 

accordance with the needs identified in accordance with the results. English language education, which 

is identified as the basic needs of employees, is provided free of charge by the University.  

During the recruitment process of administrative staff, it is ensured that administrative personnel have 

the desired competence with 3-stage interviews, detailed candidate assessment reports and personality 

survey reports as well as defining the competences required and job definitions related to the task in the 

job announcements. All our staff are given the opportunity to participate in seminars and workshops 

organized within the University for free. In addition, several internal and external activities and 

organizations are organized in order to develop a sense of belonging, maximize the motivation of the 

staff and to create a corporate culture.  

In line with our goal of internationalization, the participation of administrative staff in Erasmus mobility 

programs is encouraged. 

Satisfaction surveys applied on a unit basis, alumni surveys and the results of the competency-

based assessment surveys within the scope of 360-degree Evaluation of the service 

improvement executed by the Directorate of Human Resources, the evaluation of unit and 

employee contributions in line with the University's objectives and the feedback process are 

systematically monitored through the newly established 360-degree Service Improvement 

evaluation.  This application aims to measure the quality of service provided by administrative units, 

determine the areas that require improvement and to take the necessary measures for the needs and 

demands of administrative personnel. 

2. Management of Resources 

The institution should establish a management system to ensure effective and efficient use of all 

its human resources, financial resources, movable and immovable resources. 
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All resources are managed effectively and dynamically through information management systems in our 

university. As of 2019, digital transformation efforts have been accelerated and Digital Transformation 

and the systems used in all processes have been integrated. Existing systems are supported by forms 

added to our web portal, Mykhas, with the purpose to reduce bureaucracy in resource management. In 

the current situation, these forms include Overwork Form, Advance Payment Request Form, Stationery 

Request Form, Activity Request Form, Shuttle Request Form, and new forms shall also be prepared in 

accordance with the identified processes. In addition, with the” Applications " option, employees will 

have the opportunity to access Erasmus and other exchange programs, tournaments and assessment 

surveys. 

The financial resources of our university consist mainly of tuition income, Foundation donations and 

other donations and their interest income. All financial resources are held and invested in bank accounts. 

Cash inflows and expenditures are optimized; cash assets owned are invested in repurchase agreements 

and demand deposit accounts in order to derive the highest rational return without risk. Bank loan etc. 

external financial resources are not used. Financial resources obtained for projects are kept in separate 

bank accounts other than the University's own sources. 

The human resources of our university are coordinated by our Human Resources Directorate via 

HumanSoft software. All personnel processes of academic and administrative employees are managed 

through the Human Resources System used. 

As of 2019, the Inventory Management System and the Space Management System, which enable the 

effective distribution of classrooms, are introduced. 

3. Information Management System 

In order to ensure the effective management of its managerial and operational activities, the 

institution should have an integrated information management system in which the necessary 

information and data are periodically collected, stored, analyzed and is used to improve its 

processes. 

Our institution uses MyKHAS software developed within the university as an integrated information 

management system for operational and managerial activities. The internal processes of the University 

are executed via forms through the relevant system. MyKHAS works integrated into other applications 

within the institution.  

In-house Systems integrated into MyKHAS are; 

 Student Information System (Sparks),  

 Human Resources System (Humansoft),  

 Help Desk (ServiceDesk), 

 Learning Management System (Khas Learn),  

 Financial Affairs Software (Logo Tiger),  

 Electronic Document Management System (EBYS). 

All applications in the institution work in a way that integrates them into a single platform. Student 

Information Systems, Human Resources Systems, Performance Evaluation Systems and Learning 

Management Systems work integrated with each other. System usage is monitored and improvements 

are performed periodically. 

Access authorizations are determined in line with the user's title at the university. Unauthorized access 

is not allowed. Defense measures such as Firewall, IPS, DDOS blocking system etc. security 

technologies have been ensured against internal and external attacks. 
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VPN infrastructure is used to provide secure access and encrypted data communication from outside the 

campus. Access to the data is provided over the SSL protocol. Servers, operating systems and related 

software are regularly updated. With up-to-date security software, the user is protected on server systems 

and on the network. 

Systems are backed up in accordance with the scheduled logs. Backup of critical systems is kept in two 

different areas. In accordance with the Law No. 5651 on the Regulation of Internet Broadcasts and 

Prevention of Crimes Committed through Such Broadcasts, internet activities are recorded with a time 

stamp. Penetration tests are carried out with third party companies in order to determine possible 

improvements. 

4. Support Services 

The institution should ensure the suitability, quality and continuity of the outsourced support 

services. 

Procurements at Kadir Has University is executed in accordance with the Regulation Governing the 

Tender Procedures of Foundation Higher Education Institutions which is published in the Official 

Gazette dated 16/11/2018 and numbered 30597. Either the direct procurement method or the tender 

procedures referred to in the framework regulation is applied. 

It shall cover the procurement of Services determined by the management of Kadir Has University and 

which are outside the main activities of Kadir Has University. The works that require outsourcing are 

contracted to companies that comply with the quality and norms of Kadir Has University within the 

framework of prepared technical specifications. The University concludes a contract by the company 

approved by the management of Kadir Has University (Tender Authority and Commission Members) 

with the price and the term agreed by the Procurement Office based on a “Service Procurement Contract” 

prepared by the Legal Advisors. The renewal of the Service Procurement Contract and the determination 

of the price increases are reconciled in accordance with the relevant articles in the contract upon mutual 

understanding of the company and the University. 

In order to ensure that the contractors undertaking tendered outsourced services such as cleaning, 

security and catering comply with the desired quality standards, the Director of Operations and 

Procurement monitors satisfaction via online surveys and tablet kiosks and reports to the Office of the 

Secretary General. 

5. Public Disclosure and Accountability 

 

The institution should disclose information and inform the public about all its activities, 

educational programs and research and development activities in a clear, accurate, up-to-date 

and easily accessible way. The institution should adopt approaches that can measure and evaluate 

the efficiency of management and administrative staff and ensure their accountability. 

Our university assumes a managerial approach that focuses on informing the public and accountability 

for all its activities. The effectiveness and accountability of our management are ensured via the 

Financial Audit conducted periodically each year by independent external audit organizations, by the 

YÖK audit carried out at the end of each academic year and the external evaluation processes carried 

out by YÖKAK.  

The main media where the activities of our university are disclosed to the public is the University's 

website: http://www.khas.edu.tr/ The home page of our website is regularly updated every day. The 

target audience of our website is the whole public, especially our internal and external stakeholders. 

Kadir Has University annually shares its Institutional Internal Evaluation Report with the public via its 

website. In addition, up-to-date information is provided to the governorship of Istanbul twice a year and 

http://www.khas.edu.tr/
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to YÖK, TSI (Turkish Statistical Institute) and other institutions and organizations through regularly 

requested reports. 

Our university's social media work is managed institutionally and the daily information is disclosed 

from our social media accounts. Our institutional social media accounts, managed by our 

Directorate of Corporate Communications, include Instagram, Twitter, Youtube, Linkedin 

and Facebook accounts and are periodically updated.  

In addition, annual reports and newsletters published by faculties and practice and research centers are 

also among the sources that inform the public about research, projects and social contribution activities 

carried out at the University. 

  

https://www.instagram.com/khasedutr/
https://twitter.com/khasedutr
https://www.youtube.com/user/KadirHasUniversitesi
https://www.linkedin.com/school/kadir-has-university/
https://www.facebook.com/Khasedutr
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CONCLUSION AND EVALUATION 

1. Result 

 

It is expected that the strengths of the institution as well as the aspects that require improvement 

to be presented in summary under the headings of Quality Assurance System, Education and 

Training, Research and Development, Social Contribution and Management System. In case the 

institution has previously gone through an external evaluation process and an Institutional 

Feedback Report has been submitted to the institution, the measures taken to address the aspects 

that require improvement referred to in this report, the improvements achieved as a result of the 

activities carried out and the points where progress cannot be achieved should be clearly explained 

and the current situation assessment should be presented in detail. 

 

Thanks to the management change that took place in March 2018 and in line with the vision of our 

Rector Prof. Dr. Sondan Durukanoğlu Feyiz towards being a research university and the New Project-

Based Education Program, a new era in our university has begun. The transformation process of our 

university in this regard continued in a comprehensive and dynamic way in 2019.  

 

With respect to the Quality Assurance System, our University;  

 Initiated the 2020-2024 Strategic Plan studies on the basis of feedback acquired from 

stakeholders and determined the strategic goals and objectives accordingly, 

 renewed and improved the academic performance evaluation system AKA-DATA and the 

University's existing systems within its structure.  

 ensured that the faculties’ publication and project targets are monitored at regular intervals 

throughout the year.  

 has conducted 360-degree Service Improvement System for the first time, 

 has completed digitalization and revision of existing systems (web portal MyKhas, digital 

forms, Khas Learn, Inventory Management System, Space Management System etc.), 

 initiated internal audit studies that follow quality standards in internal processes. 

 In addition, student and alumni contribution to quality processes is ensured via rector-student, 

rector-alumni meetings. 

 

However, there are still aspects of our quality assurance system that require improvement, which are 

also referred to in our institutional feedback report in 2018. In this context,  

 To update our Quality Assurance Regulation in line with changes in the quality approach for 

higher education institutions,  

 To make advisory boards effective for all faculties, departments and centers and to increase 

stakeholder participation in decision-making processes,  

 To conduct satisfaction surveys within the framework of the service improvement system, 

 To close academic PACT cycles within a defined framework by creating self-assessment 

systems in education and research, 

 To redefine the internal audit process in a wide-range framework, along with the YÖK audit, 

 To increase practices and in-service training aimed at spreading the quality culture and 

continuous improvement approach are among our goals under the title of Quality Assurance 

System. 

 

In the field of Education and Training, our university successfully sustained a comprehensive transition 

process towards a new project-based education model covering the Core Curriculum and project-based 

education in 2019, and the first applications were experienced. In this context, 

 Based on the New Project-Based Training Model, two new departments were opened and one 

department was restructured, 

 In course designs based on a new project-based educational model, university-industry 

cooperation has been established so as to ensure continuity and the process is ensured with 

protocols, 
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 Core curriculum is applied to the students enrolled in these departments whose curriculum 

transformation has been completed., 

 In addition to course assessment surveys, a concept map-based assessment system specific to 

the Core Curriculum has been created and the first application has been launched, 

 Two-year departments and departments in which medium of instruction is Turkish have been 

terminated, 

 The number of students per faculty member has been increased, 

 It was decided to limit the number of courses to be lectured by each faculty member to two. 

 The Peer Support Program” Buddy " has been developed and thus the alignment and orientation 

of newly enrolled students to our university has been achieved quickly, 

 Employment and performance guidelines have been updated to improve the quality of our 

lecturers, 

 The Learning Management System, KHAS Learn, was developed within the framework of the 

Information Technology Directorate of our university and presented to the students, 

 Thanks to the White Pigeons Scholarship Program, a mechanism has been developed that will 

allow students with limited financial opportunities to study at our university, 

 Career office web page has been updated and internship and employment processes have been 

processed through an interactive system, 

 Our rector held separate meetings, first with the Dean and faculty members and then with the 

students starting with programs that have lower University Entrance Exam points and 

preference rates than other programs in order to take the necessary measures to ensure 

improvement in education and training, 

 Thanks to the periodically conducted alumni surveys, feedback has been received from our 

graduates on our university; and with one-year surveys after graduation, we began to collect 

data on our graduates' employment or post graduate education, 

 Budget and projects on barrier-free access have been increased, and physical spaces have been 

improved so that all our students can study without experiencing any disadvantages, 

 Academic performance evaluation criteria have been set for lecturers working at the vocational 

school of foreign languages, 

 In order to create new laboratories and training areas, building investments were made and 

constructions projects were prepared, 

 

Improvements and efforts in the field of Education will continue to strengthen, with more students 

starting to study under the Core Curriculum and the transition of new departments to a project-based 

training model. Deficiencies in the department were identified with Rector-student meetings and 

improvement efforts were initiated in line with the feedback received. In this context,  

 To systematize student contribution by conducting periodic surveys in order to identify student 

credit workload, 

 To establish a feedback system where all our stakeholders, including our students, can 

continuously present their feedback, 

 To provide the professional training that our academics need,  

 To establish self-assessment systems in order to close PACT cycles in all departments; 

systematically store course evaluation files in all departments and include student and 

stakeholder feedback in these files, 

 To set up the Peer Support Program executed in certain departments and courses to all programs 

in order to increase the course success of our students,  

 And to systematize the effective work and feedback of the advisory boards of faculties and 

departments is among our goals. 

 

Regarding research and development; our university has aimed to improve the quantity and quality 

together in publications and research projects with the vision of becoming a research university and has 

reflected this goal in all legislation and practices. In this framework; 
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 Academic performance and recruitment guidelines have been updated and minimum 

requirements for education and research in annual performance have been determined; three or 

four-year total performance period criteria as well as recruitment criteria with respect to titles 

have been updated, 

 Publication and project targets were determined with respect to faculties and are monitored at 

two-month intervals; consequently, the end-of-year evaluation was finalized and the PACT 

cycle was closed, 

 The AKA-DATA system within the institution, which is used to monitor, evaluate and archive 

the scientific work of our academics, especially publications and projects, has been restructured, 

 Digital Transformation has been achieved in the project application and project management 

processes executed within the R & D Resources Directorate, 

 Additional life support was provided for post graduate students supported on the grounds of 

executing a research project, 

 The Total Individual Research Fund (IRF) offered to our faculty members has been increased 

by about 100% compared to 2018. 

 In addition to IRF, Seed fund has been put into practice to support beginner academics, 

 The budget of the Information Center was increased by 110% compared to the previous year, 

 Internal panel processes have been initiated in order to enhance project acceptance rates. 

 As per 2018-2019 academic year, the number of projects has increased by 71% and the project 

budget has increased by 42%; in addition, a total of about 20,000,000 TL worth of funds were 

received for new projects in 2019, 

 The first patent was obtained within our university, 

 New post graduate programs have been offered, 

 Research groups including post PhD researchers and post graduate students have started their 

studies, 

 Two new research laboratories were established within the scope of the goal of developing 

research culture and project-based training activities. 

 

As part of our research and development efforts, various improvements have been initiated on the 

deficiencies identified as a consequence of the monitoring and evaluation activities carried out in 2019. 

In this context, 

 A regulation governing the performance evaluation for Deans and Heads of Departments has 

been prepared and by 2020, publication and project goals with respect to the faculties have also 

been popularized to the Departments, 

 A regulation setting out research-oriented performance indicators and targets of Practice and 

Research Centers has been prepared and started to be executed as of 2020. 

 

Our goals in the field of research can be summarized as follows; 

 To increase the number of faculty members and researchers, 

 To reach the number of 1000 PhD students within 5 years, 

 To increase post graduate programs, 

 To increase the number of publications per faculty member first to 1 and then to 2, 

 To achieve a number of project execution per faculty member of 1.5, 

 To be ranked in the top 500 in the international rankings among universities under 50 years of 

age and in the top 5 among foundation universities in the national rankings, 

 To establish a Technopark in Selimpaşa campus, 

 To develop financial, administrative and spatial support mechanisms for student projects. 

 

In the context of our social contribution studies, it is aimed to meet all the knowledge and values 

produced within our university with the rest of the society. Our university grounds its efforts on the 

principles of accessibility in all areas, especially educational and research outcomes. For these purposes, 

in 2019, 
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 Within the scope of open science and open access studies, an Academic Open Archive 

(http://academicrepository.khas.edu.tr/) has been created, 

 Performance indicators for community service-oriented studies, such as Social Research and 

reports currently conducted by Practice and Application Centers, are also governed within the 

scope of the relevant regulation, 

 The University was ranked 5th in Turkey and the 93rd in the world in the field of gender equality 

in the 2019 Times Higher Education Ranking Impact, 

 The University was awarded "Equal Opportunity Model Certificate” by Women Entrepreneurs 

Association of Turkey (KAGİDER) as the second university among all Universities in Turkey, 

 The Kadir Has Awards, which have been distributed for 15 years, are granted to outstanding 

scientists nominated by an independent evaluation board, 

 The budget allocated for creating an unobstructed campus in 2019 has been increased by 54% 

compared to the previous year, 

 Academies and educational activities open to public were organized; the participation of our 

graduates, high school students, counselors and Human Resources Professionals in these 

academies was ensured, 

 Entrepreneurship activities were supported by organizing certificate programs open to public, 

 Through surveys and reports conducted within our Practice and Research Centers, studies were 

carried out in order to convey the knowledge produced in our university to the Society, 

 Core curriculum courses have been designed so as to cover basic human and universal values 

and social responsibility awareness, 

 On-site visits were performed in order to listen the voices of students from different regions of 

our country and to draw attention to the difficulties they have experienced, 

 Collection, panel, exhibition and children's education programs were held at Rezan Has 

Museum within our university, 

 In order to protect the right to living in our university and to meet the needs of other living 

creatures on and around the campus, Has Has Pati, a volunteer institution, has been carrying out 

its activities, 

 All income acquired from reprinting bookends designed by students of Cibali Primary School 

and offered for sale in our institutional store 3414 as part of the “Vicinity Rights” project have 

been donated to Cibali Primary School as art materials, 

 The “Colloquium series open to all” and “Book Workshops” have ensured our internal and 

external stakeholders in the fields of science, art and literature to follow current information and 

work. 

 

Social contribution activities are carried out in our university within a widespread organizational model 

structured by the contributions of faculties, administrative units, centers and students. A more systematic 

and goal-oriented management of social contribution activities is among our goals. For this purpose, 

bringing together the knowledge and values produced at our university with society and defining our 

priorities in the field of community service are among our main strategic goals that are stipulated in our 

2020-2024 Strategic Plan. Our priorities in this area are to create an open science and open access policy 

and to ensure an accessible campus. 

 

With respect to the heading of Managerial System, the policies designed as of 2018 as part of the 

institutional restructuring process were implemented in 2019. Applications and improvements 

implemented within this context are as follows: 

 360-degree Service Improvement System was executed for the first time, with the purpose of 

objectively identifying the strengths and aspects of administrative employees and units that 

require improvement, 

 In line with the results of the 360-degree Service Improvement surveys of 2019, 2020 education 

planning has been initiated in order to meet the areas and needs that require improvement, 

 In order to strengthen the institutional structure of the University and maximize the effective 

work and motivation of administrative staff, the former system where vast majority of 
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employees have been categorized as administrative staff has been ceased and the management 

has switched to a cascading titling system, 

 All new coming academic and administrative employees are ensured to participate in the 

orientation program during the week they start their work in the University and to visit all units 

at the university to learn about the business processes, 

 Administrative employees were subjected to three-stage interviews, personality survey reports 

and detailed candidate evaluations in order to measure their competence during the recruitment 

process, 

 Administrative staff are encouraged to participate in exchange programs in line with the goals 

of internationalization, 

 Managerial processes have undergone a complete digital transformation, Inventory 

Management and Space Management systems have been established and all processes have 

been activated using digital forms in order to reduce bureaucratic barriers. 

 

Our goals within the scope of aspects of our University that require improvement in the field of 

management system are as follows; 

 Performing the necessary training in accordance with the results of service improvement, 

 Announcement of the 2020-2024 Strategic Plan covering the strategic goals and objectives of 

our university, 

 Ensuring the systematic work of Advisory Boards and monitoring these studies by updating the 

Quality Assurance Regulation. 


